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http://www.cornwall.gov.uk/safeguardingadults
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https://cornwallmind.org/urgent-help/?fbclid=IwAR3VcxV0BESHSacqjpqHJdOqRLn_Nxrbqo2BiWM70Zos15tx8d7rOdWT1ds
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Remember to involve the adult at risk throughout the process wherever possible and gain 

consent for any referrals to social care if the person has capacity. 

Inform 

Safeguarding 

Lead. Make 

notes and 

complete 

Incident Report 

Form, submit to 

Safeguarding 

Lead  

There are concerns/suspicions about a person’s behaviour. 

OR 

There has been disclosure or an allegation about a person’s 

What are your concerns 

regarding? 

Adult safeguarding 

Yes 

Investigated by 

Safeguarding 

Lead/CEO  

 

• Call ambulance 

• Call the police 
 

Do you need to take action to 

ensure the immediate safety 

or medical welfare of the 

Is the Safeguarding 

Lead implicated? 

Poor practice 

Yes No 

Safeguarding Lead 

follows their 

organisation’s policy 

in conjunction with 

local Multi Agency 

Safeguarding Adults 

Policy and 

Procedures. Possible 
referral to 

Police/Adult Social 

Care/ Multi Agency 

Safeguarding Hub/ 

Local Safeguarding 

Adults Board  

Possible outcomes: 

• Criminal proceedings 

• Police enquiry 

• Adult Care Safeguarding Assessment/referral 

• Disciplinary Measures 

• Management of any remaining concerns  

• No further action 

Inform CEO  

Make notes and 

complete 

Incident Report 

Form, submit to 

CEO. 

Allocate 

person in the 

organisation to 

investigate. 

No 

Inform Safeguarding 

Lead. Make notes and 

complete Incident 

Report Form, submit to 

Safeguarding Lead 

Is the Safeguarding 

Lead implicated? 

Yes No 
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